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1 November 1955 


METALS A f, D MINERALS 


n ey of M eetings* 1 meeting in FT 1955 


iners 

atiai 


Valuable? 

Tes *» research 
gaps and avoid- 
ing duplication 


No 


Continue? 

Yes - but only 
2-3 meetings 
yearly 


Not if results 
of Sc continue 
as in past 


Future Work? 

Review gaps and 
the distribution 
of community 
effort 

To gather, analyze 
and report on in- 
formation relative 
to the assistances 
logistics, and 
requirements of 
certain metals and 
minerals wi thin the 
USSR and satellite 
countries o It is up 
to the CIA to 
determine in what 
way the SC can 
assist them in ob- 
taining and/or 
analyzing informa- 
tion on the various 
problems 


Faults? 

■I U ill — mmtm » mu ■ ■ mb 

Inadequate 
statement of 
purpose 


SC never really cam 
to grips with problems 
and objectives, which 
were set forth almost 
unintelligibly,. Never 
any specific outline 
of methods of attack- 
ing problems, but only 
discussion "of sorts" 
among many represents^ 
tives clustering around 
a large table 0 Could 
never get any feel of 
what CIA wanted the 
SC to do 0 Had 
impression that CIA 
members did not then!®- 
selves have methods of 
solving their various 
problems clear in their 
own minds e 


Eas been useful 
especially for 
surveys cf state 
of research 


More frequent 
meetings - 
more active 
chairman 


Community estl 
mates of Bloc 
minerals and 
metals produc- 
tion - better 
understanding 
of methods 
>3 hind esti- 
mates 


Lack of continuity 
in leadership, too 
infrequent meetings- 
supervisors assign 
insufficient priority 
to SC work 


Approved For Release 20MifiarfflS*£j|A-RDP82-00283R0002001 60024-3 


Approved For Release 2001/03/05 : CIA-RDP82-OO2O0ROO^) c O 




bars 
if on 


Valuable? 

a.-, I.-*— '*►»»».•«--. -i. ttarmOMli 

Little so far 


Co ntinue? 

Continue on 
active status 
for tine being 


Future Work? 

Hope to work out 
in SC a more con® 
s tractive program, 
filling gaps in 
intelligence and 
improving method® 
ologyo 


Faults? 


Need renewed efforts 
of CIA representa- 
tives plus some 
change in other 
agency representatives® 
to creat greater Inter- 
est in research 
problems of sub- 
committee 


Not great ® seme 

programming 
guidance to CIA 


Little further 
use 


Since work of SC was to review gaps in 
intelligence and propose & research 
program to be followed to fill them 5) 
work of SC lias largely been completed* 
Mo particular faults insofar as the 
SC is concerned^ 


itas'o Itself fFrg “ fe"" 81 R»P«rp) 


Z fh . Ferrous Metals section of the surrey CJA is the only agency “sted as ! ^having 

» ££? at ” dles 

13 : sued to decrease these deficiencies as part of its Pascal 56 progr 

pt a /hpp >snd nrolects scheduled for each of the gaps listed 
in the Non-Ferrous area, CIA/ORR na_ pr j ORE'S program in regard to these 

t the time that the survey was completed! h^^jmavvoerm rnreg ^ ^ 

awials underwent major dianges subs^en o Itself that ’at the end of fiscal 
-- these changes and the +!? to re-eurve? thJ state of research on this field to 
era' 1955 thxs subcommittee into kgLcy programs have met the deficiencies 

iSScd ^h^Sr^rcaiess ths status of Piously 

L -m* lifi ed deficiency es o 

,, ..-wkwcc iin -km « f-i p-id have been concentrated largely 

Surest in the substantive 

iSse^roSSs VEHZhM delineated by the HO approved terse of reference 

«>r this rabooramittee « 

-r is intended to call an early meeting of subcommittee to determine whether 
cr , ns tructive interest car- be developed which would make it possible 
i ;SSe «,e sScSttee as a more efficient coordinating mechanise. 

; f the subcommittee can be rejuvenated, the fcllcvilng ere suggestive o t the 
i tore functions of the subcommittee* 
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' mt5 o f Itself (continued) s 

‘ 9 subcommittee should reappraise its survey of priority research 
dev Lcv..sr;cn.Gs to determine the extent to which particular apency 

programs have met or are expected to meet the deficiencies described 
m the original survey® 


o 

€. » 


Tlie suoccsnmittee should discuss sources and methodologies for filling 
pri on fcy research gaps e & 

;?i Sj? auocommittee should make every effort to achieve, at least in princi- 
]W3 j an agreed position on major commodities* 

The s1jbc <®»Jittee should review all major research papers in its field," 

{ 0T - bha Cha irman of th e S ubcomm ittee* 

p fJ? rity research deficiencies was made, no agencies repre- 
ieuted on the eiiooommittee other than CIA/ORR are known to have published or 

^ ^bccmittee members reports directed at reducing the defi- 
.,,,.1^ - S _ subcommittee o Although discussion of sources and 

fet^BlocTs 3 ^ of metals "^als in the Sine- 

, nf ^ Princi ^ le » a desirable function of the subcommittee, im- 

* this principle can be fully rewarding only when participants 

‘wLttfm« C in P d^S G investments in research to support their opinions. Wide 
discits^e! aBVerely llmlt8d the Bcope of «* “b- 

v is oelieved* however, that the experience gained 3 ince the formation of the 
uno^dttee e ? n he need to advantege in reviewing the surveys Terfomy 

nee* S® «* of emphasising cl- 

needs o .Some of these may well be found to be wi thin the areas of 
"Search ±or Publication contemplated by members other than ORR/CIA 0 

of Subcommitte e Activities* 

Sd! S Whose work is divided into two rather separate 

■* ^ 8 " f ^ ron ^d Steel (with the associated raw and alloying materials) 

,u , ffi ,..ferr,«s Metals and Minerals. Lest year the subcemmSS 
< v. ..jin r ary survey oi: the state of research of Soviet Bloc production of both 
ae above groups of materials and broadly laid out the principal deficiencies 

neade d» Most of the finished intelligence nub- 

-on If s £5 f d «°f in ° PJ ' : / Cnj * ltb0 *~ b Air Force also follows 
’ d f®" ° f the morG ^portent non-ferrous materials 
idt y 1 ° PPei * s 9 “ d aluminum) to the extent "man-hour considerations 

„ b?on *ltK J nt ? ra f ency on basic estimates 

dimc1 '' because of methodological differences,, CIA/ORR generally 


■* 5 * 
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^ a t' s Ev alu ation of Subcommittee Activities (continued)* 

accepts (after critical interpretation) Soviet published figures of steel produc- 
tion,, Air Force/TAD emphasizes plant by plant analysis - and although it makes 
a -substantial allowance for "other plants" not individually analysed, the result* 
ing estimates fall short by perhaps 10 per cent of the Soviet announced figures,, 
'Since estimates by individual plants are necessarily subject to a cons! derable 
error and there are several hundred plants involved, it would appear that this 
; roughly) 10 per cent difference between Air Fores and CIA estimates ought to be 
resolvable* 


I> 0 Tlie ORR research program for FY 1955 in non-ferrous metals and minerals 
rs.;3 planned at the same time the EIC subcommittee's survey was in preparation — 
and accordingly, was largely based on and reflected this survey* In format! -on 
on the following materials are considered of highest priority: copper, lead, 
zinc, aluminum, magnesium, titanium, tin, industrial diamonds, block mica, pyrites 
(sulphur source), A wide range of information is needed for each of these 
Including various aspects of production, trade, consumption, and stockpiling. 
There is great variation in the state of finished intelligence cm these various 
aspects, particularly from country/ to country. But the field is so broad that 
a continuous effort is required to follow important developments in all fields 
end publish individual studies on selected problems. Since only one or two 
agencies are undertalcing current analysis on most of these materials the role 
of the subcommittee must be largely to advise and review. 


mended EIC Action* 


.« To request this subcommittee to consider the results of the Community's 
year of work and prepare new surveys of remaining priority deficiencies in 
research and collection as of the end of calendar year 1955, 

» To urge the subcommittee to proceed with its assigned task of exploring the 
possibility of reaching agreement on basic statistics - particularly for 
USSR iron and steel production, 

■o 1° generally endorse the proposed future activities indicated in the 
subcommittee's Annual Report, and urge that it get on with the job. 


“ h — 

7 n il ff 
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